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I. Commitment to Upholding 
Human Rights

”Viessmann Holding International, as part of Carrier Global, 
is committed to the highest standards of ethics and busi-
ness conduct. It is our responsibility to ensure transparency 
in our supply chain, measure our risks and mitigate them. 
This encompasses not only the solutions we offer, but also 
our approach to designing, manufacturing, and delivering a 
comprehensive portfolio throughout our entire supply and 
value chain.“

Viessmann Holding International (VHI) as part of the residential and light commercial HVAC solution 
offering of Carrier Global, is a global leading provider of energy and climate solutions. Responsibility 
is a core value of our company culture. Hence, assuming social and environmental responsibility as an 
employer and business partner along the value chain of our products and services is fundamental in 
our day-to-day operations.

Our approach to sustainability entails our goal of a transparent value and supply chain that creates no 
harm to people or the environment anywhere. This policy statement by Viessmann Holding Internatio-
nal including its sister companies regarding human rights integrates human rights principles into our 
corporate strategy, complementing our Code of Ethics and Supplier Code of Conduct.

Accordingly, this policy statement, the Carrier Global Code of Ethics, the Carrier Supplier Code of 
Conduct and the sustainability approach are founded on our commitment of upholding and respecting 
human rights as laid out in international human rights and environmental standards and treaties.

Thomas Heim, 
Managing Director Viessmann Holding International GmbH & Viessmann Climate Solutions Business

Dr. Markus Klausner, 
Managing Director Viessmann Holding International GmbH & Viessmann Climate Solutions Business

Arndt Fingerhut, 
Managing Director Viessmann Werke Allendorf GmbH 

Dr. Frank Voßloh, 
Managing Director Viessmann Deutschland GmbH
Dr. Frank VoVoVooVoVoVoVoVoVoVoVoVoVoVoVoVVoVoVVVVoVVVVoVoVVVVoVVVVoVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVV ßloh, 
Managingngnngngnnngngngngggnggnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn Director Viess



II. Human Rights Due Diligence
Our human rights strategy is based on the following  
core elements.

Risk Management
VHI’s risk management identifies, evaluates, and ranks human rights and environmental risks within its 
business operations and supply chains. The primary aim of this approach is to enhance transparency 
within the company‘s value chain. After the prioritization of the findings of this risk assessment, VHI 
implements suitable preventive and corrective measures to mitigate or halt any actions causing harm 
to individuals or the environment as promptly as possible.

Viessmann VHI’s regular risk analysis and event related risk analysis are a core part of the risk ma-
nagement led by the company. The regular risk analysis is conducted on a yearly basis and involves 
two phases : the abstract risk analysis and the concrete risk analysis. The first phase consists of map-
ping abstract country and industry risks for all active business partners and for our own businesses. 
Subsequently, within the concrete risk analysis, all suppliers with identified abstract risks are scree-
ned continuously to check for plausibility and to concretize the results of the abstract analysis. All 
identified risks are prioritized based on the four appropriateness criteria (type and scope of business 
activity, degree of influence, severity and probability, causal contribution) and undergo appropriate 
preventive measures.

Additionally, our event related risks analysis is led into two phases : whether it be because a significant 
change in our supply chain occurs (such as the introduction of a new product) or in the case where 
there is a concrete incident that has happened.

Reporting Procedure
In addition to our risk management, and to enable our employees, suppliers and other stakeholders 
to speak up about a concern or to hint to any human rights or environmental related risk or actual 
violation – anonymously, if preferred – VHI set up a reporting procedure via Carrier’s Speak Up program 
provided by Navex. It helps VHI not only to become more aware of the risks or violations so they can 
be tackled with an adequate measure, but it also enriches the information basis for the regular risk 
analysis.

Measures
Determined from the risk analysis and other forms of risk identification results, preventive measures 
are derived for risks and remedial measures for violations. Action plans are then defined for each mea-
sure with a clear time frame and responsibilities.

In order to uphold human rights and minimize the risk of violations, VHI has implemented several 
preventive measures. These include integrating sustainability into the corporate strategy, establishing 
Supplier Code of Conduct and Ethics as part of our contractual agreements with our suppliers, and pro-
viding training on these standards for both employees and suppliers. Additionally, adjustments have 
been made to the supplier selection process to align with human rights expectations, with a strong 
emphasis placed on fostering dialogue and development with suppliers. At VHI, we firmly believe that 
byenhancing transparency throughout our supply chains, both VHI and its suppliers can effectively 
mitigate risks and uphold human rights.

The effectiveness of implemented measures is assessed and compared with the inherent risks at least 
annually, or more frequently if necessary. This evaluation of residual risks allows us to derive lessons 
aimed at achieving a risk-free environment. On-site audits are also led to ensure effectiveness and 
minimize risks when high-risks have been identified.
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Documentation & Reporting
Open and transparent communication regarding human and environmental risks is integral to our 
human rights due diligence process. In terms of risk assessment for example, we meticulously docu-
ment our analysis and maintain a comprehensive Risk Summary. This summary includes descriptions of 
identified risks and incidents, associated measures and action plans with timelines, evaluations of imple-
mented measures, lessons learned and responsibilities for monitoring risks and relevant actions. This 
documented information is consolidated in our annual report on the Supply Chain Due Diligence Law.

Review and Communication
The human rights strategy policy statement undergoes an annual review and is subsequently communi-
cated directly to our employees, the workers council. The revised policy statement is also made available 
on our website for the benefit of all stakeholders and it’s also linked to the Frame Supply Agreement.

III.  Results of our 2024 risk  
analysis 
Risks taken into acount
In the course of the reporting period, and according to the German Supply Chain Due Diligence Act we 
have been screening our valueand supply chain for the following human rights and environmental risks :

Human rights risks:
• M1 Prohibition of child labour

• M2 Prohibition of forced labour and all forms of slavery

• M3 Disregard for occupational health and safety and health hazards

• M4 Disregard for freedom of association – freedom of association and right to collective bargaining

• M5 Prohibition of unequal treatment in employment

• M6 Prohibition of withholding a reasonable wage

• M7 Destruction of natural resources by environmental pollution

• M8 Unlawful violation of land rights

• M9 Prohibition of the assignment or use of private/public security forces which may lead to impair-
ments due to lack of training or control

• M10 The prohibition of [...] Acts or omissions in breach of duty, which are directly capable of impairing 
a protected legal position (resulting from the human rights conventions within the meaning of § 2 
para. 1) in a particularly serious manner and whose legal validity is obvious on reasonable assess-
ment of all relevant circumstances

Environmental risks:
• U1 Prohibited production, use and/or disposal of mercury (Minamata Convention)

• U2 Prohibited production and/or use of substances in the field of application of the Stockholm  
Convention (POPs) and non-environmentally sound handling of waste containing POPs

• U3 Prohibited import/export of hazardous waste within the meaning of the Basel Convention



Prioritized risk in our own business area :
Two risks were prioritized in regards to :

• M3 Disregard for occupational health and safety and health hazards

These risks were immediately handled and measures are now set to monitor the plant concerned and 
ensure the respect of the latter in the long run.

Prioritized risks at direct suppliers :
In 2024, based on the results of our abstract risk analysis and media screening, and after prioritization 
here is the list of both human and environmental risks we have identified at direct suppliers during the 
reporting period.

Human Rights Risks :
• M4 Disregard for freedom of association – freedom of association and collective bargaining :  

2 prioritized risk

• M7 Destruction of natural resources due to environmental pollution : 3 prioritized risks

Prioritized risks at indirect suppliers :
As part of our commitment to human rights and due diligence under the Supply Chain Due Diligence 
Act, we recognize the potential risks associated with forced labor in the supply chain of our photovol-
taic (PV) suppliers, particularly in their upstream raw material sourcing (Tier N).

We have taken proactive measures, including conducting onsite audits at our Tier 1 PV suppliers, where 
we have also received confirmation that no production takes place in high-risk regions.

While these preventive actions strengthen our oversight, we acknowledge that risks may still exist 
further upstream in the raw material supply chain. We remain committed to monitoring the situation 
closely and will continue to enhance our due diligence efforts to mitigate these risks.

In line with the Supply Chain Act requirements and the risk management framework outlined earlier, 
the following are the potential risks we have identified at our indirect suppliers during the reporting 
period.

Human Rights Risks :
• M2 Prohibition of forced labour and all forms of slavery

• M9 Prohibition of the assignment or use of private/public security forces which may lead to  
impairments due to lack of training or control
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Results of our event-related risk analysis
Throughout the reporting period and according to the risk management process described earlier, 
we have been monitoring our suppliers and indirect suppliers when possible on a live basis.

Remedial measures at direct suppliers :
• M9 Use of private/public security forces : 3 remedial measures Out of these 3 measures, 

1 is still ongoing.

Updates on 2023 remedial measures at direct suppliers :
• M2 Prohibition of forced labor and all forms of slavery : 7 remedial measures

• M3 Disregard for occupational health and safety and health hazards : 2 remedial measures

• M7 Destruction of natural resources due to environmental pollution : 1 remedial measure

When making these data public in 2024, 4 measures were still ongoing. Since then, VHI has led on-site 
audits on the suppliers concerned. As a result, the 4 risks were mitigated.

Updates on 2023 remedial measures at indirect suppliers :
• M2 Prohibition of forced labor and all forms of slavery : 4

When making these data public in 2024, 4 measures were still ongoing. Since then, VHI has been 
deploying maximum monitoring efforts for 3 of these incidents and led 1 on-site audit.

Further detailed expectations towards our employees and suppliers are laid out in the Carrier Global 
Code of Ethics and Conduct.

Thomas Heim, 
Managing Director Viessmann Holding International GmbH & Viessmann Climate Solutions Business

Dr. Markus Klausner, 
Managing Director Viessmann Holding International GmbH & Viessmann Climate Solutions Business

Arndt Fingerhut, 
Managing Director Viessmann Werke Allendorf GmbH 

Dr. Frank Voßloh, 
Managing Director Viessmann Deutschland GmbH
Dr. FFrank VoVoVoVoooVoVoVoVoVoVoVoVoVoVoVooVoVoVoVoVoVVoVoVoVVoooooVVVoooooVooooVooVoVVVVoVooVVoVVVVooVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVV ßlohh, 
Managingnggnngngnnggngngggngnnnnggngnngngnnnngnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn Director Vies
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